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The governing body leads and directs the RSL to
achieve good outcomes for its tenants and other
service users.

The RSL manages its resources to ensure its
financial well-being, while maintaining rents at a
level that tenants can afford to pay.

The governing body bases its decisions on good
quality information and advice and identifies and
mitigates risks to the organisation’s purpose.

The governing body and senior officers have the
skills and knowledge they need to be effective.

The RSL ensures that any organisational changes
or disposals it makes safeguard the interests of,
and benefit, current and future tenants.

Clydesdale Housing Association will provide this policy on request at no
cost, in large print, in Braille, in audio or other non-written format, and in a

variety of languages.
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When will the changes happen?

Digital Roadmap 2023 -2025
Tender for an IT

igi ing - idati i Tender for a Housing, Repairs, Asset, & Partner
Digital Offering - Modern Workplace and consolidation of business systems Finance management -

Award contract Award contract

F Y

@ > Solution design with IT partner

Document
Management & =
Intranet o @‘)

Q £& OneDrive

Dec to May - Housing & Finance Management System Implementation

Microsoft Teams review
& launch *

Microsoft Bookings — The HUB

Cyber Essentials
accreditation
(renewal)

Cyber Essentials
accreditation on new
environment

Digital forms
@ Automated processes Launch the Customer Portal
for internal forms - p—
i i and
Explore Power 2024 Website audit/health check roflact
Automate/Power Platform
functionality

-~ Ongoing training and embedding 0365 capabilities

+ Data Governance considered at every step
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CYBER
ESSENTIALS

Digital Roadmap 2025 -2026

Digital Offering for the customer and final consolidation of business systems

A

Cyber Essentials (renewal)

Housing system . . .
annual audit/health check <—— Continue to explore 0365 Power Automate/Power Platform functionality —»

Asset Management & Compliance implementation planning

Horizon (telephony)
review .

Review the Digital Strategy for 2026 - 2029

Chat bots, Al, and

Implement
recommendations from the ‘Smart’ technology
Housing system annual

health check

July — Oct Asset Management & Compliance implementation

A\ 4

Data Governance considered at every step

A
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